h PRATOMATE

RPA Case Study
Manufacturing - Purchase Order Creation

Business Our Solution

Technology Details

Challenges

¢ The end-to-end process of setting ¢ Implemented AL_Jtomation edge ® PO creation automated with 100%
up a field network involved based RPA solution accuracy
manual operations, timely status * PO crgation can be automated * Data gxtraction process automated
updating, invoice processing etc. enabling 100% accurate and speedy with independent systems

« Complete the whole process with results * Approval workflow which seeks
speed and security, where * Automated based on a rule- through emails . .
the data was collected and . based workflow that takes care of ) * Process of requesting PO generation _

) > extracting data from independent L

updated from independent ‘ A systems ! ;
systems ¢ Seeking email approval from | V

* The manual process for purchase concerned departmental heads and
order creation can be daunting processing the request of PO
for midsize to large organizations generation
dealing with multiple categories
of products

- j - J o J

Business Benefits: Eliminate of human errors with 100% accuracy; Cost Saving; Reduce cycle time; Increased process
time
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